Malcolm Gladwell „Tipping point“

page 5

These three characteristics — one, contagiousness; two, the fact that little causes can have big effects; and three, that change happens not gradually but at one dramatic moment — are the same three principles that define how measles moves through a grade-school classroom or the flu attacks every winter.

page 6

Contagiousness, in other words, is an unexpected property of all kinds of things, and we have to remember that, if we are to recognize and diagnose epidemic change.


page 14

Social epidemics work in exactly the same way. They are also driven by the efforts of a handful of exceptional people.

page 30

knowing lots of people was a kind of skill,

page 32

Horchow collects people the same way others collect stamps.

page 43

The word Maven comes from the Yiddish, and it means one who accumulates knowledge.

page 52

Moine's argument is that what separates a great salesman from an average one is the number and quality of answers they have to the objections commonly raised by potential clients.

page 57

Those who were told to nod their heads up and down, meanwhile, found the editorial very persuasive. They wanted tuition to rise, on average, to $646.

page 60

When two people talk, their volume and pitch fall into balance.

page 61

We all do it, all the time. Babies as young as one or two days old synchronize their head, elbow, shoulder, hip, and foot movements with the speech patterns of adults. Synchrony has even been found in the interactions of humans and apes. It's part of the way we are hardwired.

page 61

What we are talking about is a kind of super-reflex, a fundamental physiological ability of which we are barely aware. And like all specialized human traits, some people have much more mastery over this reflex than others.

page 61

Part of what it means to have a powerful or persuasive personality, then, is that you can draw others into your own rhythms and dictate the terms of the interaction.

page 63

Howard Friedman, a psychologist at the University of California at Riverside, has developed what he calls the Affective Communication Test to measure this ability to send emotion, to be contagious.

page 118

What Hartshorne and May concluded, then, is that something like honesty isn't a fundamental trait, or what they called a “unified” trait. A trait like honesty, they concluded, is considerably influenced by the situation.

page 119

All of us, when it comes to personality, naturally think in terms of absolutes: that a person is a certain way or is not a certain way.

page 120

Fundamental Attribution Error (FAE), which is a fancy way of saying that when it comes to interpreting other people's behavior, human beings invariably make the mistake of overestimating the importance of fundamental character traits and underestimating the importance of the situation and context.

page 122

When they are away from their families — in different contexts — older siblings are no more likely to be domineering and younger siblings no more likely to be rebellious than anyone else.

page 123

Character, then, isn't what we think it is or, rather, what we want it to be. It isn't a stable, easily identifiable set of closely related traits, and it only seems that way because of a glitch in the way our brains are organized.

page 123

Character is more like a bundle of habits and tendencies and interests, loosely bound together and dependent, at certain times, on circumstance and context.

page 126

Studies of juvenile delinquency and high school drop-out rates, for example, demonstrate that a child is better off in a good neighborhood and a troubled family than he or she is in a troubled neighborhood and a good family.

page 127

Weird as it sounds, if you add up the meaning of the Stanford prison experiment and the New York subway experiment, they suggest that it is possible to be a better person on a clean street or in a clean subway than in one littered with trash and graffiti.

page 129

Anyone who has ever been to the movies knows that the size of the crowd in the theater has a big effect on how good the movie seems:

page 134

More important, a specific part of the brain of humans and other primates — the region known as the neocortex, which deals with complex thought and reasoning— is huge by mammal standards.

page 134

So what does correlate with brain size? The answer, Dunbar argues, is group size. If you look at any species of primate — at every variety of monkey and ape — the larger their neocortex is, the larger the average size of the groups they live with.

page 136

“Keeping things under 150 just seems to be the best and most efficient way to manage a group of people,”

page 151

In his book The Psychology of Rumor, the sociologist Gordon Allport

page 153

If anyone wants to start an epidemic, then — whether it is of shoes or behavior or a piece of software — he or she has to somehow employ Connectors, Mavens, and Salesmen in this very way: he or she has to find some person or some means to translate the message of the Innovators into something the rest of us can understand.

page 166

Harvard University economist W. Kip Viscusi recently asked a group of smokers to guess how many years of life, on average, smoking from the age of twenty-one onward would cost them. They guessed nine years. The real answer is somewhere around six or seven.

page 166

Smokers aren't smokers because they under-estimate the risks of smoking. They smoke even though they overestimate the risk of smoking.

page 173

Hans Eysenck, the influential British psychologist, has argued that serious smokers can be separated from nonsmokers along very simple personality lines. The quintessential hard-core smoker, according to Eysenck, is an extrovert, the kind of person who is sociable, likes parties, has many friends, needs to have people to talk to....He craves excitement, takes chances, acts on the spur of the moment and is generally an impulsive individual.... He prefers to keep moving and doing things, tends to be aggressive and loses his temper quickly; his feelings are not kept under tight control and he is not always a reliable person.

page 173

They rank much higher on what psychologists call “anti-social” indexes: they tend to have greater levels of misconduct, and be more rebellious and defiant. They make snap judgments. They take more risks.

page 173

The average smoking household spends 73 percent more on coffee and two to three times as much on beer as the average nonsmoking household.

page 174

Arrange to go to a relaxed gathering of actors, rock musicians, or hairdressers on the one hand, or civil engineers, electricians, or computer programmers on the other, and observe how much smoking is going on. It your experience is anything like mine, the differences should be dramatic."

page 175

Over the past decade, the anti-smoking movement has railed against the tobacco companies for making smoking cool and has spent untold millions of dollars of public money trying to convince teenagers that smoking isn't cool. But that's not the point. Smoking was never cool. Smokers are cool.

page 176

Contagiousness is in larger part a function of the messenger. Stickiness is primarily a property of the message.

page 180

In a series of large and well-designed studies of twins — particularly twins separated at birth and reared apart — geneticists have shown that most of the character traits thai make us who we are — friendliness, extroversion, nervousness, openness, and so on — are about half determined by our genes and hall determined by our environment, and the assumption has always been that this environment that makes such a big difference in our lives is the environment of the home. The problem is, however, that whenever psychologists have set out to look for this nurture effect, they can't find it.

page 181

What it is saying is that whatever that environmental influence is, it doesn't have a lot to do with parents. It's something else, and what Judith Harris argues is that that something else is the influence of peers.

page 182

David Rowe writes in his 1994 book summarizing research on the question. The Limits of Family Influence.

page 185

Drugs like Zoloft and Prozac work because they prompt the brain to produce more serotonin: they compensate, in other words, for the deficit of serotonin that some depressed people suffer from. Nicotine appears to do exactly the same thing with the other two key neurotransmitters — dopamine and norepinephrine.

page 185

This effect is strong enough that when smokers with a history of psychiatric problems give up cigarettes, they run a sizable risk of relapsing into depression.

page 185

Those smokers who are depressed, in short, are essentially using tobacco as a cheap way of treating their own depression, of boosting the level of brain chemicals they need to function normally.

page 187

Chippers, they point out, are people who are capable of smoking up to five cigarettes a day without getting addicted. That suggests that the amount of nicotine found in five cigarettes — which works out to somewhere between four and six milligrams of nicotine — is probably somewhere close to the addiction threshold.

page 189

In the 1996 Household Survey on Drug Abuse, 1.1 percent of those polled said that they had used heroin at least once. But only 18 percent of that 1.1 percent had used it in the past year, and only 9 percent had used it in the past month.

page 189

Of those who have ever tried cocaine, less than one percent — 0.9 percent — are regular users.

page 189

Teens are always going to be fascinated by people like Maggie the au pair and Billy G. and Pam P., and they should be fascinated by people like that, if only to get past the adolescent fantasy that to be rebellious and truculent and irresponsible is a good way to spend your life. What we should be doing instead of fighting experimentation is making sure that experimentation doesn't have serious consequences.

page 192

This is the first lesson of the Tipping Point. Starting epidemics requires concentrating resources on a few key areas.

page 192

The Law of the Few says that Connectors, Mavens, and Salesmen are responsible for starting word-of-mouth epidemics, which means that if you are interested in starting a word-of-mouth epidemic, your resources ought to be solely concentrated on those three groups.

page 193

critic looking at these tightly focused, targeted interventions might dismiss them as Band-Aid solutions. But that phrase should not be considered a term of disparagement. The Band-Aid is an inexpensive, convenient, and remarkably versatile solution to an astonishing array of problems. In their history, Band-Aids have probably allowed millions of people to keep working or playing tennis or cooking or walking when they would otherwise have had to stop. The Band-Aid solution is actually the best kind of solution because it involves solving a problem with the minimum amount of effort and time and cost. We have, of course, an instinctive disdain for this kind of solution because there is something in all of us that feels that true answers to problems have to be comprehensive, that there is virtue in the dogged and indiscriminate application of effort, that slow and steady should win the race.

page 194

The world — much as we want it to — does not accord with our intuition. This is the second lesson of the Tipping Point.

page 194

To make sense of social epidemics, we must first understand that human communication has its own set of very unusual and counterintuitive rules.

page 195

We are actually powerfully influenced by our surroundings, our immediate context, and the personalities of those around us. Taking the graffiti off the walls of New York's subways turned New Yorkers into better citizens.

page 195

In the end, Tipping Points are a reaffirmation of the potential for change and the power of intelligent action. Look at the world around you. It may seem like an immovable, implacable place. It is not. With the slightest push — in just the right place — it can be tipped.

